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EANS-News: Henkel AG & Co. KGaA / Henkel reports solid start to fiscal 2011

Corporate news transnmitted by euro adhoc. The issuer/originator is solely
responsi ble for the content of this announcenent.

Dissel dorf (euro adhoc) - May 4, 2011
Henkel expects stronger organic sales growth
Henkel reports solid start to fiscal 2011

e Sales increase of 8.9 percent to 3,823 mllion euros (organic: +7.2%

e Adjusted* operating profit: plus 12.1 percent to 473 million euros

e Adjusted* EBIT nargin: plus 0.4 percentage points to 12.4 percent

e Adjusted* earnings per preferred share (EPS): plus 21.7 percent to 0.73
eur os

e« Gowmh regions continue to post above-average increases (+14.8 percent)

e Market environnment characterized by rising raw material prices and intense
competition

Dissel dorf, Germany - "Despite the <challenging market environnent, Henke
reports a solid start to the financial year. We achieved very good organic
sal es growth, once again outperformng our relevant markets," said Henkel CEO

Kasper Rorsted. "All our business sectors contributed to this success and wth
continued double-digit gromh rates we were able to further expand our position
in the energing nmarkets. W are fully comitted to our strategic priorities and
remai n confident of being able to achi eve our 2012 targets."”

For the fiscal year 2011, Rorsted provided the following guidance: "Wth
i ntense conpetition and rising raw nmaterial costs, the economc environnent
will remain challenging. W will need to continue reviewing our structures to
ensure our long-terminternational conpetitiveness." Henkel has slightly raised
its expectations for organic sales growh: "W are confident that we will again
outperformour relevant markets in 2011 and now expect an increase in organic
sal es at the upper end of the 3 to 5 percent range. W expect - in line wth
our previous guidance - increasing our adjusted EBIT margin to around 13
percent and inproving adjusted earnings per preferred share by about 10
percent,"” Rorsted added.



Henkel “s sales in the first quarter of 2011 cane in at 3,823 mllion euros, an
increase of 8.9 percent conpared to the figure for the prior-year quarter
After adjusting for foreign exchange, sales inproved by 6.8 percent. At 7.2
percent, organic sales - that is to say sales adjusted for foreign exchange and
acqui sitions/divestnents - again increased significantly. Thi s positive
devel opment was supported by all Henkel business sectors. Due in particular to
strong vol une increases, Laundry & Home Care generated growh of 1.6 percent.
Wth organic sales growth of 5.7 percent, the Cosnetics/Toiletries business
sector outstripped a very strong prior- year quarter and again significantly
exceeded growth in the relevant markets. Wth both price and volume driven
organic growth of 11.5 percent, Adhesive Technol ogies significantly outstripped
an already strong prior-year quarter. As a result, Henkel further expanded its
gl obal market shares in all three business sectors.

After allow ng for one-time gains, one-time charges and restructuring charges,
adj usted operating profit inproved by 12.1 percent, from421 mllion euros to
473 million euros. Operating profit (EBIT) increased by 1.9 percent, from 422
mllion euros to 430 million euros.

Adj usted return on sales (EBIT margin) grew by 0.4 percentage points, from 12.0
percent to 12.4 percent. Return on sales came in at 11.2 percent following 12.0
percent in the prior-year period.

Financial result inproved from-54 mllion euros to -37 mllion euros due to
lower net debt and an increased balance arising from currency hedgi ng
activities. The tax rate was 26.2 percent (prior-year quarter: 27.7 percent).

Net incone for the quarter rose by 9.0 percent, from266 mllion euros to 290
mllion euros. After deducting non-controlling interests totaling 7 mllion
euros, net income for the quarter canme in at 285 mllion euros (prior-year
quarter: 259 million euros). Adjusted net incone for the quarter after non-
controlling interests increased by an appreciable 20.4 percent, from 265
mllion euros to 319 mllion euros. Earnings per preferred share (EPS) rose
fromO0.60 euros to 0.66 euros. The adjusted figure was 0.73 euros conpared to
0.60 euros in the prior-year quarter.

Once again, good progress was also nmade in the managenment of net working
capital. Conpared to the prior-year period, the ratio of net working capital to
sal es inmproved by 0.6 percentage points to 7.9 percent. Net debt was reduced to
2.1 billion euros.

Busi ness sector performance



Despite the continuing intensity of the conpetitive environment, the Laundry &
Hone Care business sector increased nonminal sales by 2.2 percent to 1,072
mllion euros. Organically, sales rose by 1.6 percent, supported primarily by
strong volune growh of 4.8 percent against a downturn in pricing |evels.

Regi onal devel opment was very m xed. Eastern Europe posted high organic grow h,
as did Latin Anerica, the latter due in particular to the launch of Persil in
Mexi co. Gowh rates in the Africa/Mddl e East region were lower than in past
periods as a result of political unrest in some of the countries of inportance
to Henkel. However, the situation inproved substantially toward the end of the
quarter. In North America, sales decreased due to declining markets and
persistently strong conpetitive pressures. By contrast, Western Eur ope
registered a significant inmproverment in sales, driven in particular by strong
growh in Germany and France. This resulted in a further increase in narket
share in Western Europe

Qperating profit totaled 100 mllion euros, conpared to 151 nillion euros in
the prior-year quarter, with the restructuring charges incurred for further
production site optim zation having a particular inpact. Due to increased
material costs and a decline in selling price |evels, adjusted operating profit
at 133 mllion euros and adjusted return on sales at 12.4 percent also remained
slightly below the levels of the first quarter 2010.

Cosnetics/ Toiletries started with a very strong quarter to fiscal 2011. Sales
exceeded the already strong prior-year period by 7.7 percent and reached 821
mllion euros. In organic terns, sales increased by 5.7 percent and was once
more well above that of the relevant markets. This successful devel opment was
due to the consistent pursuance of the business sector’s innovation offensive
wi t h numer ous new product | aunches.

Al'l regions and businesses contributed to this growh. Eastern Europe, Latin
America and Asia’s energing nmarkets achi eved again double-digit growh rates.
Western Europe and North Anerica |ikew se nade a very good start to the year.
Due to successful innovations sales in both regions were significantly
i ncreased and market shares expanded.

Qperating profit rose by 12.6 percent to 112 million euros. Adjusted operating
profit increased by even 15.1 percent to 113 million euros. Adjusted return on
sal es inmproved by 0.9 percentage points, reaching a new high for a first
quarter of 13.8 percent.

The Adhesive Technol ogi es busi ness sector continued to drive dynamic growth
through the first quarter of 2011, posting a substantial increase in sales of



14.1 percent to a total of 1,884 mllion euros. Oganic growh, achieved
t hrough appreci abl e vol une increases acconpanied by a rise in selling prices,
reached 11.5 percent, significantly exceedi ng market devel opnent.

Al regions and businesses contributed to this positive performance. Once
again, the energing markets added particular nomentum with Eastern Europe,
Africa/ M ddl e East and Asia registering the highest rates of increase. However
substantial sales growmh was al so achieved in the mature markets.

Al though the rising raw material and packaging prices had a significant
negative inpact, operating profit rose versus the prior-year quarter by 31.6
percent to 244 nmillion euros, with efficiency enhancenent neasures and selling
price rises nore than offsetting cost increases. Adjusted operating profit also
underwent a disproportionate rise of 22.6 percent to 247 mllion euros.
Adj usted return on sales inproved by 0.9 percentage points to 13.1 percent.

Regi onal perfornmance

In the Western Europe region, sales grew by 6.0 percent to 1,433 nillion euros,
while the organic inprovenent was 5.1 percent. This growh was supported by
all the business sectors. Sales in the Eastern Europe region increased

substantially, by 14.3 percent to 656 nillion euros. Organic growh here cane
in at 13.2 percent, with double-digit percentage increases being posted by the
Cosnetics/ Toiletries and Adhesi ve Technol ogi es busi ness sectors. The
Africa/ M ddl e East region realized sales growh of 4.6 percent to 222 mllion
euros. Organically, sales rose by 4.9 percent, supported in particular by
Adhesi ve Technol ogi es and Cosmetics/ Toiletries. Business performance in the
region was inpacted by the political unrest in sone of its countries, which had
a negative effect of around 20 million euros on sales. Sales in the North
America region rose by 4.7 percent to 676 mllion euros. Oganic sales growh
anounted to 3.6 percent thanks to the results achi eved by Adhesive Technol ogies
and Cosnetics/Toiletries, while sales of the Laundry & Hone Care business
sector decreased conpared to the prior-year quarter. The Latin America region

continued to performvery well, recording a sales increase of 17.1 percent to
253 mllion euros. Organic sales growh came in at 10.1 percent, wth all the
busi ness sectors contributing. The Asia-Pacific region registered strong sales
grow h of 16.2 percent to 536 million euros. In organic ternms, sales rose by

10.8 percent, supported in particular by developnents at the Adhesi ve
Technol ogi es busi ness sector.

In the growth regions of Eastern Europe, Africa/Mddle East, Latin Anmerica and
Asi a (excluding Japan), sales rose by 14.8 percent to 1,537 mllion euros.
Organic gromh anobunted to 12.4 percent, keeping it in the double-digit
percentage range. The increase was especially supported by higher sales



generated by Adhesive Technologies and Cosnetics/Toiletries. The share of
sales attributable to the growth regions increased from 38 percent in the prior-
year quarter to 40 percent this tine.

Sal es and profits forecast 2011

Following a solid first quarter, Henkel is confident of again outperformng its
rel evant markets in terns of organic sales growh. Henkel now expects an
increase in organic sales at the upper end of (previously: "within") the range
of 3 to 5 percent. Henkel confirns its forecast for an adjusted return on sales
(EBIT) of around 13 percent (2010: 12.3 percent) and an increase in adjusted
earni ngs per preferred share of around 10 percent. Henkel bases this guidance
on anticipated increases of its selling prices and the ongoing adaptation of
its structures to the constantly changing nmarket conditions. Through these
activities and the maintenance of its strict cost discipline, Henkel intends to
nmore than offset the effects of further rising raw nmaterial <costs on its
ear ni ngs.

Thi s docunent contains forward-looking statements which are based on the
current estinmates and assunptions nmade by the corporate nmanagenent of Henkel AG
& Co. KGaA. Forward-I|ooking statements are characterized by the use of words
such as expect, intend, plan, predict, assune, believe, estimate, anticipate
and simlar formulations. Such statements are not to be wunderstood as in any
way guaranteeing that those expectations will turn out to be accurate. Future
performance and the results actually achi eved by Henkel AG & Co. KGaA and its
affiliated conpani es depend on a nunber of risks and wuncertainties and nay
therefore differ materially fromthe forward-|ooking statenents. Many of these
factors are outside Henkel s control and cannot be accurately estimated in
advance, such as the future econom c environment and the actions of conpetitors
and others involved in the nmarketplace. Henkel neither plans nor undertakes to
updat e forward-I|ooking statenents.
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The report for the first quarter of 2011 and other infornmation with downl oad
material and the link to the tel econference broadcast can be found in our press
folder on the internet at: http://ww.henkel.conl press/publication-report-ql-
2011-32284. htm
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